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LeadershipLeadershipLeadershipLeadership    

EXAMPLE: EXAMPLE: EXAMPLE: EXAMPLE: High Performance Leadership ProgramHigh Performance Leadership ProgramHigh Performance Leadership ProgramHigh Performance Leadership Program    
    

Our VisionOur VisionOur VisionOur Vision    

At PRIMEXL we aim to be the partner of 

choice in the creation of better 

organisations and better lives. 

    

Our ValuesOur ValuesOur ValuesOur Values    

We value: 

� Meaningful relationshipsMeaningful relationshipsMeaningful relationshipsMeaningful relationships    

� Premium quality servicesPremium quality servicesPremium quality servicesPremium quality services    

� InnovationInnovationInnovationInnovation – we are always 

looking for ways to add more 

value to our clients 

� Accountability for our Accountability for our Accountability for our Accountability for our 

performanceperformanceperformanceperformance    

 

 

 

 

 

 

 

 

 

For more information about our suite of 

solutions, please contact: 

 

PRIMEXLPRIMEXLPRIMEXLPRIMEXL    

461 Scarborough Beach Road 

OSBORNE PARK WA 6017 

PHONE +61 8 9492 8900 

FAX +61 8 9446 8089 

FREECALL 1800 674 188 

EMAIL training@primexl.com.au 

WEB www.primexl.com.au 

   

PRIMEXL offers tailor made leadership programs to suit 

partnering organisations’ needs. Here is an example of a 

program that could lead to a nationally recognised 

qualification following assessment by the Betterlink Group 

(partner RTO)  

 

 LSI 1  Self awaren ess development 

Leadership  and Management in  Action  
Attrib utes and app lication  of eff ective  leade rsh ip  princip les 

 

Leadership  Lif t-o ff –  A lig ning Culture w ith  

Strategy and  Accelerating Positiv e Change 
Utilisin g strategic models o f management to create  po sit ive 

corp ora te cu lture  

 
 

Leading the Innovat ion  Pr oces s 
Under stand ing  th e importance  o f in no va tion to  success and 

highlig hting in ter- relationsh ip  between creativity,  in vention and  

innova tion  

 

Leading High Performance Te ams 
Cru cia l team  lead ersh ip  competencies to b uild  high p erform ing  

teams 
 

D elegat ion , Empow erment and Coaching Styles 
Fine-tune delegation  skills to  imp rov e ind iv id ual and  team  

capabili ty 

 

Perfo rm an ce  Feedback an d Confli ct R eso lu tion 
Understanding th e n eed for on-going  cyc le of effec tive p eop le  

m an agement through   

con struc tive conv ersation and  au th en tic rela tionsh ip s 

 

Business Acum en  in Function a l Team s 
To  ou tlin e and pu t in to  practice  a  bu sin ess case for se izing  
opportun it ies to strengthen the  status of  the  org an isa tion  

 

Presentat ions – Innovation Project 
 

 

LSI 1 &  2  360  Degree Feedb ack  Assessment 
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