Leadership

PRIMEXL

Excelling People. Excelling Organisations.

EXAMPLE: High Performance Leadership Program

Our Vision PRIMEXL offers tailor made leadership programs to suit

N Y2 e R ) Rl er ey Partnering organisations’ needs. Here is an example of a
program that could lead to a nationally recognised
qualification following assessment by the Betterlink Group
(partner RTO)

choice in the creation of better
organisations and better lives.
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We value: =
H i i Leadership and Management in Action 2
MeanlnngI I'e|atI0nShIpS Attributes and application of effective leadership principles =
Premium quality services
Innovation - we are always
looking for ways to add more Leadership Lift-off — Aligning Culture with
value to our clients Strategy and Accelerating Positive Change
Utilising strategic models of management to create positive
Accountability for our 2 corporate culture
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2 Leading High Performance Teams
= Crucial team leadership competencies to build high performing
; teams
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3 Leading the Innovation Process
= Understanding the importance of innovation to success and
gﬂ highlighting inter-relationship between creativity, invention and
] innovation
=
=
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‘é’ Delegation, Empowerment and Coaching Styles
s Fine-tune delegation skills to improve individual and team
= capability
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For more information about our suite of &
. =
solutions, please contact: = - -
%) Performance Feedback and Conflict Resolution
Understanding the need for on-going cycle of effective people
management through
PRIMEXL constructive conversation and authentic relationships
461 Scarborough Beach Road
OSBORNE PARK WA 6017
PHONE +61 8 9492 8900 Business Acumen in Functional Teams
To outline and put into practice a business case for seizing
FAX +61 8 9446 8089 opportunities to strengthen the status of the organisation Z
E
FREECALL 1800 674 188 ®
EMAIL training@primex|.com.au §
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Business Consultancy & Training Services
Facilitators of growth & development

www.primexl.com.au training@primexl.com.au




