‘Flying Start’ Coaching Packages

Our Vision

At PRIMEXL we aim to be the partner of
choice in the creation of better
organisations and better lives.

Our Values

We value:
Meaningful relationships
Premium quality services
Innovation - we are always
looking for ways to add more
value to our clients
Accountability for our
performance

For more information about our suite of
solutions, please contact:

PRIMEXL
461 Scarborough Beach Road
OSBORNE PARK WA 6017
PHONE +61 8 9492 8900
FAX +61 8 9446 8089
FREECALL 1800674 188

EMAIL training@primexl|.com.au
WEB www.primexl.com.au

www.primexl.com.au

PRIMEXL

Excelling People. Excelling Organisations.

NEwr

2009 has been a challenging year and NOW is the time to
face the future with renewed optimism and energy

Individual Package. January-February provides the perfect
opportunity to take stock and prepare for a flying start in

2010.

e Work with one of WA’s most experienced executive

coaches.
e Fast track your career.

e Boost your CV with hard evidence of your skills and

commitment to learning.

These special 'Flying Start’ packages are designed to be
hard-nosed, highly focused and produce immediate

benefits such as:

e Following up on this year’s performance review

e Setting and implementing planned goals

e Increasing leadership effectiveness
e Maximising Team Performance

We offer both individual and team coaching. The great
advantage of team coaching is the opportunity to address

group performance issues including leadership roles,
shared goals, values and processes. Team coaching is an
ideal way to reignite a flagging strategic planning

programme.

Individual Package

e Written Coaching Agreement

e 4 x individual one-on-one
sessions (90 mins each)

e Baseline Data Collection
including review of coachee’s
Performance

e Management Plans

¢ Individual Development Plan

e Assessments: LSI 1 and 2%, MTI

e Preparation for yearly
performance appraisal

o Written closure report

e Access to coach outside of

sessions
*LSI 2 optional at an additional fee

Special Rate: $2760 (incl GST)

Team Package

e Written Coaching Agreement

e 4 x team sessions for up to 7**
participants (90 mins each)

e Baseline Data Collection
including review of team
Performance targets

e Team Development Plan

e Assessments: LSI 1 and 2*, MBTI

e Preparation for yearly
performance appraisal

e Written closure report

e Access to coach outside of

sessions
*LSI 2 optional at an additional fee
** additional team members additional charge

Special Rate: $4500 (incl GST)

training@primexl.com.au




