PRIMEXL

Excelling People. Excelling Organisations.

Coaching Skills for Managers

Our Vision

At PRIMEXL we aim to be the partner of
choice in the creation of better
organisations and better lives.

Our Values

We value:
Meaningful relationships
Premium quality services
Innovation - we are always
looking for ways to add more
value to our clients
Accountability for our
performance

For more information about our suite of
solutions, please contact:

PRIMEXL

461 Scarborough Beach Road
OSBORNE PARK WA 6017

PHONE +61 8 9492 8900

FAX +61 8 9446 8089
FREECALL 1800 674 188

EMAIL training@primexl|.com.au
WEB www.primexl.com.au

Supporting ongoing learning and growth in an organisation
is a prerequisite for business success.

The coaching approach is now widely recognised as one of
the most effective ways to develop your people. Research
shows that coaching can significantly improve productivity,
relationships and job satisfaction.

Coaching Skills for Managers is a two (2) day workshop
designed to help you develop and hone the skills you
require to develop your people successfully. It provides you
with a systematic, commonsense approach that promotes:

= Self awareness

= Self responsibility

= Greater ownership

= Greater initiative & creativity

Coaching Skills for Managers can be tailored to suit your
organisation. Depending on the level of skills required, the
workshop component can be run over one (1) or two (2)
days.

Learning is supported by personal coaching sessions to
integrate the workshop learning, as well as a range of
on-line resources.

“The coaching approach I've now learnt is brilliant. 've
gone from facing a daunting process to now being
comfortable. I’'m looking forward to starting.”
Participant, 2009
Dates
Tues 16th and Wed 17th March 2010
Tues 24th and Wed 25t August 2010
Investment $595
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